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Project Summary

terramate

RETE DI SERVIZI LEGATI ALL'INSERIMENTO SOCIALE




The project intends to launch a common process involving entities and institutions coming from the third
sector for developing a new pattern of community supported agriculture in the area involved. Especially, it
will focus on the start of services referred to the social integration and inclusion.

The project Terra Mater is promoted by the Italian LAG Sarcidano — Barbagia di Seulo in Sardinia

(www.galsarcidanobarbagiadiseulo.it).

The main objective is to contribute to improving the quality of life of rural area thanks to the development of

a new and pilot social inclusion project.

The operational objectives are described as follows:

» To give support to people at risk of social exclusion such as disable people by providing new working
inclusion opportunities in local farms;

» To contribute to the training of people situated outside the labor market;

» To create a network among local organizations involved in labor policies and job placement as well
as enterprises, particularly local farms;

e To improve the local attractiveness of the area involved for people and enterprises;

» To increase the awareness of local farms in strengthening their role as social enterprise;

» To improve the services to the local community thanks to the supply of people services in order to

improve the quality of life and contribute to the local development

The project will act on four different levels:



The target group (disable people) will have the opportunity to participate in a new labor process,
supported by a rehabilitation program according to specific needs.

The local farm will be inserted in a specific productive chain involved equally in a specific social
program.

The local community  will benefit from new services and a real improvement of the quality of life.

The promotion of local goods , especially food&wine.



As a result, the main scheduled activities will be:

Pre-Development Action

Management and Coordination

Best Practice and Metodology Sharing among Partner

Creation of the Terra Mater Network

Work Placement in each LAGs involved

e Start-Up of Social Disabled Farms

e Visibility and Increasing Awarness Campaign

Possible Partner involved:

LAG Sarcidano — Barbagia of Seulo (ltaly)
LAG Ogliastra (Itally)

LAG Alta Gallura (Italy)

LAG from Spain

LAG from Albania



